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From SENIOR MANAGER ASSURANCE STATEMENTS + INTERNAL AUDIT REVIEW
Service /
Theme

Responsible
Officer

Known Areas of Weak or Missing controls / question
numbers

Priority
H/M/L

Action to be taken Current Position

Planning Sean Kearney The absence of an adopted Local Plan since 2014

H

Adopt and Publish the North Devon and Torridge
Local Plan Complete

GDPR Staci Dorey Non Compliance with GDPR Regulations

H

Review current procedures and update current
policies and/or implement new policies

Complete

GDPR training for all Staff and Councillors Ongoing

Appoint Deputy Data Protection Officer and
implement GDPR Champions across services Complete

Training of Data Protection Officer and Deputy
Data Protection Officer Complete

Audit to confirm full compliance with GDPR
regulations 31/08/2019

ICT Roger Jenkins Desk Top Infrastructure will reach its end of life by March
2020 - relied on by all services for the delivery of services to
the public

H
Project has commenced to upgrade and replace IT
Desktop Infrastructure 31/03/2020

Governance Staci Dorey Leak of Part 2 Confidential Information

H

Councillor awareness updates and training
Complete

Training and Induction of new Councillors 30/06/2019

Customer
Support

Simon Toon Continued pressure on homelessness including costs and
lack of available properties

M

Additional resources agreed by SMT via
Government funding 31/03/2020

Approval to purchase property for additional hostel
31/10/2019

Finance David Heyes Ongoing uncertainly of the financial impact of Brexit, CSR
2019 and Local Government Finance Systems on Torridge's
resources and budgets.

M
Continual watching brief and engagement with
relevant organisations 30/11/2019
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Finance David Heyes Capital Investment Programme and MTFS both have budget
gaps that need to be addressed M

Work with new Councillors to prioritise and seek
options for consideration. 30/10/2019

Governance Staci Dorey Review of Council's Constitution
M

Ensure compliance with Legislation
31/12/2019

Customer
Support

Simon Toon Lack of suitable sites for gypsies and travellers will mean that
they are likely to camp on the Cattle Market M

Continued search for an agreeable site
Ongoing

ICT Roger Jenkins It is not currently possible to monitor compliance with change
management processes due to current procedural and
Service Desk solution. This applies to other areas such as
incident and service requests M

The new SpiceWorks solution has  been
implemented and has been configured to allow for
the production of metrics for Change Requests,
Incidents, Service Requests and any other high
level categories that are deemed appropriate by
the ICT Service.

Complete

Harbours Sean Kearney Port and Marine Safety Code and Safety Management
System M

Review, amend and adopt the Port and Marine
Safety Code Complete

Burton Art
Gallery

Sean Kearney Service and Funding Agreement for the Burton Art Gallery 
M

Review the Service and Funding Agreement for the
Burton Art Gallery and make recommendations for
funding levels for a future agreement 

31/03/2020

Leisure
Services

Sean Kearney Leisure Contract Renewal or Retender
M

Prepare for a new contract or other delivery
proposals for Leisure Services in time for end of
the current contract in February 2022

31/03/2020

Leisure
Services

Sean Kearney AONB Management Plan
M

In partnership with DCC and NDC meet the
statutory requirements of the CroW Act to review
and agree an AONB Management Plan

Complete
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Building
Control

Sean Kearney There is a potential risk to members of the Building Control
team of allegations of impropriety or fraud arising from a
conflict of interest due to relationships between the officers
and applicants submitting Building Control applications. To
guard against this eventuality standard practice is to have an
up to date register of conflicts of interest in place or individual
declarations that are held by management. As at the time of
testing it was found that this procedure had lapsed. 

M

Reintroduce the declarations of interest form for
the Building Control team and include a simple
means of annually updating.

Complete

Car Parks Sean Kearney The current years’ contract for maintenance of the pay and
display machines could not be located, although some
previous contracts were on file. Similarly, there is a
communication contract which covers the provision of cloud
links to the data held on the machines. To ensure both
parties are clear about the services being procured it is
advised that some form of agreement/detailed service
specification be obtained and retained.

M

Obtain a copy of the current maintenance and
communication contracts from Cale Bripark. 

Complete

Benefits Simon Toon Once the necessary documentation is received from Capita,
a full restore test of the application should be undertaken as
soon as possible, and then regularly thereafter.  M

The required documentation has been requested
and the test restore scheduled.

Complete

Waste Richard Haste The Authority has been unsuccessful in recent attempts to
identify a suitable location for a new, single, waste depot.
Current arrangements are deemed less efficient which
places additional strain on the Authority's budget.

M

The Authority should obtain a suitable site in a
central location from which to operate its waste
collection operations. Ongoing

Waste Richard Haste A new, specialist vehicle (suitable for narrow lanes) was
purchased in December 2018 at a cost of £135,000.
Communication between the Waste and Recycling Manager
and Strategic Manager, Resources indicates that there was
only one supplier capable of supplying the vehicle, however
a waiver was not completed and signed off to support the
lack of tendering.

M

In accordance with the Authority's Contract
Procedure Rules, a waiver should be completed in
instances where tendering is not undertaken due to
'limited markets'. Ongoing



 2018/19 AGS Action Plan: Sorted by Risk

4

Food Safety Janet Williams Inspections had not always been carried out within the
prescribed timescales, for example: 08/01077/FH - assessed
as category A risk on 29/03/17 during inspection, so further
inspection should have occurred within 6 months. The next
inspection date is recorded as 13/03/18.

M

Premises inspections should be conducted within
the prescribed timescales as determined by the
risk rating - Staffing changes and exceptional
workloads have unfortunately led to some delays.
This is now resolved.

Complete

Food Safety Janet Williams Although a Food Safety Service Plan 2018-19 has been
drawn up, it had not at the time of testing been signed off by
the necessary officers. This may make it more difficult to
demonstrate compliance with the Framework Agreement
requirements.

L

The Plan should be promptly signed off each year
by all relevant parties.

Complete

Council Tax Simon Toon Application of financial penalties - Whilst the Policy to apply
penalties has been approved by Members there have been
no warnings added to correspondence to alert tax payers
that penalties may be incurred if they fail to provide the
information requested.

L

Warnings are added to the standard letter
templates sent to tax payers that penalties may be
incurred & details of how these penalties can
increase with repeated failures

Complete

NNDR Simon Toon Documented procedures, located on the ACS Navigator
website covering write offs, did not include the following
amendments to authorisation limits:
• Ability for Service Manager to approve write offs up to £5k
where the debtor was subject to insolvency, IVA, bankruptcy;
• Ability for write offs of up to £10 to be actioned on the
system without the need for supporting documentation.

L

Documented procedures covering write offs should
be updated to ensure they reflect current practice.
The delegation limits should also be reworded to
ensure a seamless transition between
authorisation levels. Complete

Housing
Options

Simon Toon The previous Homelessness Strategy covered the period
2013-18 and as such has now expired. Information within the
old strategy is no longer valid or reliable for future use. L

A new Strategy should be developed, approved
and published.

30/09/2019

HR Sarah Ayres There is currently no formal guidance in place for managers
advising on the legislation and of the Council's responsibility
to identify self-employed  workers (IR35 status of
contractors). Failure to identify these type or workers could
lead to HMRC reclaiming any tax and NI contributions from
the Council plus penalties.

L

Written guidance should be issued to Managers to
ensure that they are aware of the Council's
responsibility to identify any contractors who may
fall under the IR35 legislation. Complete
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Housing
Options

Simon Toon The Housing Jigsaw system is an externally hosted web-
based application that can be accessed from any device and
on any network. Whilst this is useful for clients as it enables
them to register a personal account online and upload
supporting documents, it may also present a security
concern and lead to data breaches if the log in details of a
staff member are compromised or if staff members were to
access the system from non-secure devices or locations.

L

Consideration should be given as to whether
access to the system by staff should be restricted
to managed devices or networks only.

30/09/2019

Waste Richard Haste Supporting evidence for compliance actions did not always
include standard documents, such as:
• Case summary sheet (CD38)
• Photographic evidence (CT17)

L

Standard supporting documents should be retained
in all compliance cases.

Ongoing

Emergency
Planning

Richard Haste The level of formal training undertaken by officers involved in
EP/BCM is quite low overall. As the Authority is now a
member of the Devon Emergency Planning Service (DEPS)
where there could be an opportunity for further training to be
provided at limited cost.

L

The Authority should make full use of the DEPS to
provide formal training to officers involved in
EP/BCP. Ongoing

Emergency
Planning

Richard Haste Although plans had all recently been reviewed and updated,
the information they contained was not always up to date.
For example we noted that:
• The Housing Emergency Rest Centre plan incorrectly
recorded the location of the Housing Options Team;
• The Fuel Shortage plan distribution list on page 3 indicates
it was last issued to relevant post holders in January 2015,
however both posts and post holders have changed since
that time.

L

Plans should always contain up to date and reliable
information and updated plans should always be
circulated to the relevant parties.

Complete

Emergency
Planning

Richard Haste Staff involved in Emergency Planning have not always had
the opportunity to engage in exercises which, for instance,
test whether a plan is viable. Officers that may benefit from
such involvement include the Waste and Recycling Officer
who is responsible for updating plans and members of the
Housing Options Team who would be involved in delivering
the emergency rest centre plan. 

L

Greater staff involvement and the ability for
relevant officers to test the viability of their plans
would be beneficial


